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Welcome

Vanessa Vaughn West, Director – Diversity & Inclusion
Lathrop GPM LLP
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Franchised Business:  Some Examples
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Panelists

Damon Dunn
Multi-Unit Franchisee
Dunkin’ Donuts

Ron Feldman, CFE
Chief Development Officer
ApplePie Capital

Richard Snow
VP-SBA National Franchise Relationship Manager
WSFS Bank

Moderator: Sandy Bodeau
Partner
Lathrop GPM LLP
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Introducing our panel:
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Introducing our panel:
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Source: ApplePie Capital: Loan product considerations. https://www.youtube.com/watch?v=6tCRnz3EHro&list=PLscrD-
xd2Fy5zrrrrJeixAvmOJ_Vlxnp_&index=7&t=1409s
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More About Increasing Diversity in Franchising:

• Increasing Diversity in Franchising is a virtual educational speaker series designed to 
increase ownership in franchising by underrepresented racial and ethnic groups – as both 
franchisees and franchisors. Lathrop GPM’s franchise and distribution professionals are 
passionate about the industry and believe encouraging and educating potential franchisees 
and franchisors from diverse communities will help them to capitalize on business 
opportunities they may not otherwise explore.

• Lathrop GPM’s franchise and distribution practice group serves franchisors and master 
franchisees at all stages of development in markets across the world.
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Lathrop GPM

Increasing Diversity in Franchising Webinar Series: Past Programs 
https://www.lathropgpm.com/services-practices-Increasing-Diversity-in-Franchising-
Speaker-Series.html. 

• October 28, 2021 - Diversity in Franchising - Where Are We & How Can We 
Improve?

• February 8, 2022 - Increasing Diversity in Franchise Systems

• June 15, 2022 - Franchising: What it Means for Business Owners and for Brand 
Owners.

• September 14, 2022 - From a Dream to an Agreement: Business and Legal 
Considerations for Franchisees
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Helpful Resources:

• Diversity Institute | IFA Foundation (franchisefoundation.org). The Institute serves as 
the home for the International Franchise Association (IFA) Foundation’s diversity and 
inclusion programs – education, research, scholarships, and liaisons with other national 
organizations.

• Multicultural Foodservice & Hospitality Alliance, “Pathways to Black Franchise 
Ownership” program

• IFA and the HBCU Challenge

• Black Franchise Leadership Council Panel Discussion and LinkedIn page

Future Programming: If you have topics you would like us to cover or are interested in being 
a panelist at a future event, please contact Liz Dillon, Mark Kirsch, Justin Sallis or Carlos 
White.
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Contact Us

Damon Dunn
Multi-Unit Franchisee | Dunkin’ Donuts
damon@lfops.com

Ron Feldman, CFE
Chief Development Officer | ApplePie Capital
ron@applepiecapital.com

Richard Snow
VP-SBA National Franchise Relationship Manager | WSFS Bank
rsnow@wsfsbank.com

Moderator: Sandy Bodeau
Partner | Lathrop GPM LLP
Sandra.Bodeau@lathropgpm.com
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Thank You!
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